
NATIONAL INITIATIVE X: 

Macro Environment Approach
Supporting the Clinical Learning Environment and 

Seeking Input from Others

Meeting Three

Friday October 9th



WELCOME!
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Access to Meeting Materials

▪ All Slides and Meeting Materials are Available on our Website:
> www.aiamc.org 

> Events (grey toolbar; top page)

> National Initiative X Meeting Three

> Cohorts One – Four Storyboards (National Initiative X Meeting Three | 
AIAMC

VK

http://www.aiamc.org/
http://www.aiamc.org/
https://aiamc.org/event/66
https://aiamc.org/event/66


Evaluation and CME Credit

▪ Evaluation Form – Please share your feedback
https://www.surveymonkey.com/r/Mtg3NIX

▪ All Presenters have completed a Disclosure of Relevant Financial 
Relationships and there were no conflicts reported

https://www.surveymonkey.com/r/Mtg3NIX


Disclosures Received: 

CIAQ Member:

➢Victor Kolade, MD, Researcher, Pfizer 

All other faculty and planning committee members had nothing to disclose.
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Disclosure Statement: 

▪ Accreditation

▪ This activity has been planned and implemented in accordance with the 
accreditation requirements and policies of the Accreditation Council for 
Continuing Medical Education through the joint providership of Ochsner 
Clinic Foundation and the AIAMC. The Ochsner Clinic Foundation is 
accredited by the ACCME to provide continuing medical education for 
physicians.

▪ Designation

▪ The Ochsner Clinic Foundation designates this live activity for a maximum of 
3.75 AMA PRA Category 1 Credits . Physicians should claim only the credit 
commensurate with the extent of their participation in the activity.

▪ Disclosure

▪ The Ochsner Clinic Foundation relies upon everyone in control of content at 
all sponsored continuing medical education activities to provide information 
objectively and free from bias. In accordance with ACCME and institutional 
guidelines, the faculty for this continuing medical education activity has 
been asked to complete the CME Disclosure of Relevant Financial 
Relationships form. If anyone involved in control of content for the activity 
does disclose a relationship with an ineligible company, their materials have 
been peer reviewed to mitigate any potential bias.
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CIAQ Steering Committee

JP Orlando, EdD
St. Luke's University Health Network

Theresa Azevedo-Rousso, MPA
Kaiser Permanente

 Northern CA
CIAQ Co- Chair

John Pamula, MD 
     Guthrie Robert Packer Hospital

Kelly Ussery-Kronhaus, MD, FAAFP
Hackensack Meridian Health 

Ocean University Medical Center 

Deborah Simpson, PhD
Aurora Health Care

Victor Kolade, MD
 Guthrie Robert Packer Hospital

CIAQ Co- Chair

Joy Walton, MD
OhioHealth Doctors Hospital

Allie Schlicher, PharmD
UnityPoint Des Moines
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National Support:  Advisory Council for NI X
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Meeting Three Deliverables

▪ Articulate the value of unintended consequences

▪ Apply learnings from storyboard review in 
preparation of final poster

▪ Advance strategies for optimizing the clinical 
learning environment
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Agenda Overview
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> 10:15 – 11:15  Interactive Exercise 

> 11:15 – 11:30 Break

> 11:35 – 1:45 Storyboard Presentations

> 1:45 Closing Remarks and  Reflection Word Cloud



Unintended Consequences 

Improving Results Through Reflection and Revision

Identify something that happened during your project that was unexpected or unanticipated. Then, we will work through 

it using the below format.

 When not presenting, listen carefully to identify contributing factors, opportunities, and lessons learned.

    Sharing Format: (3–5 minutes each)

1. What was your aim or goal? (Plan)

2. What happened? (DO)

o What data or evidence are you using?

o What actions did you take

3. Why do you think it happened? (Study)

o Any assumptions that you/your team made that may have contributed (skills of team, stakeholders, 

timelines, evidence, resources, budget)

4. What would you do differently, next time? In hindsight, were there any warning signs overlooked? (Act)  

Joy Walton, MD, MPH, Associate Program Director, Internal Medicine Residency and Medical Director 
Community Care, OhioHealth Doctors Hospital



Break 

11:15am – 11:30am 

VK



Breakout Room Assignments:  
Cohort One

DEB 

Carla  & Lisa H

Cohort Two 

JOY & JP

John A 

Cohort Three

KELLY & THERESA

Lisa C and Julie

Cohort Four

VICTOR 

Elisa A  & Sherry

Virginia Mason Franciscan Health Henry Ford Rochester Hospital Mountain Area Health Education Center Ascension St. Vincent Evansville

UnityPoint Des Moines OhioHealth Doctors Hospital

(Community Care)

Aurora Health Care 

(OBGYN Waste)

St. Lukes Univ Health Network

• Pediatrics EM

• Push Dose

OhioHealth Doctors Hospital

(DUET)

Hackensack Meridian Health St. Lukes Univ Health Network

• Clinic to Curb 

• Resident Clinics

Guthrie Robert Packer Hospital

X + Y

Cleveland  Clinic AdventHealth Orlando Aurora Health Care

(AI FM)

Guthrie Robert Packer Hospital

Inbasket

Kaiser Permanente Aurora Health Care 

(Air Quality-Escape Room)

Ochsner Health Guthrie Robert Packer Hospital

Resident Education- Alcohol

Aurora Health Care

(Professionalism)

TriHealth St. Lukes Univ Health Network

• Rapid Response Simulation 

Guthrie Robert Packer Hospital

Tradition to Transformation

RWJBH Monmouth Medical 

Center

Baptist Health Atrium Health CMC 
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Closing Thoughts and Reflections 

TAR & VK 



Reflection Word Cloud 



See you at Meeting Four April 9 – 10, 2027!

TAR and VK 



We value your feedback!

https://www.surveymonkey.com/r/Mtg3NIX
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https://www.surveymonkey.com/r/Mtg3NIX


CME INSTRUCTIONS 

1. Click here or scan QR code below with your device
2. Enter your email address and click Retrieve Contact 

Information. Verify your information is correct or enter if 
needed. Click Next.

3. To print your certificate, Click here to retrieve the certificate. 
4. All conferences you have attended will be listed. Scroll to 

AIAMC National Initiative X Meeting Three (Virtual).  
5. Click the pencil icon  in the Credits Claimed column to enter 

your credits, then click Save.
6. Click Print Certificate next to the meeting. If you receive an 

error, please refresh the page then click Print Certificate. 

You can visit this site to print your certificate(s) at any time for your records. 

If you have any questions, please contact Katie Guillot at katie.guillot@ochsner.org

mailto:katie.guillot@ochsner.org
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